Industry
Coal, minerals and
renewable energy

Location
Pretoria, South Africa

Challenge

Engaging employees to come
forward with ideas to solve
business issues.

Products and Services

edison365ideas for
6,000 users

Results

Underpins Exxards values,
increased employee
engagement, 14 new
challenges, 88 new ideas, 35
under review and 3 successful
solutions to challenges taken
forward in the first 60 days

Partners
CPS
Dake Solutions

Visit Exxaro at: Meet CPS: Find out more about edison365
WWW.exxaro.com www.cps.co.uk www.edison365.com



"We set high standards for the ideation platform we wanted. It needed to be
accessible at any time and easy to use. Technically, it had to be simple for us
to configure, and usable at limited data cost to the employee. edision365ideas
solutions is highly integrated within our current product stack.”

Desmond Govender, Group Manager IM

Business benefits

O ©

Supports Exxards values of empowerment, Transparent so that all Crowdsources great solutions from
teamwork, commitment to excellence, and employees can see their idea employees to solve operational challenges
honest accountability (ETCH). is logged to their name. thereby creating collective intelligence.
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